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I have some questions for you 



How many people in work place based 
training and education have a teaching 
qualification? 
 
 



How many have fallen into training colleagues 
and juniors because it was part of the remit 
when they were promoted, or it "goes with 
the territory"?  



Is teaching something we can all do?  
Does it have to be especially taught?  
Does anybody really care? 



If everyone in Medicine can be a teacher 
because they have been taught, can everyone 
be a doctor because they have been ill?  



‘Apprenticeship' model is alive and kicking 
purely because it requires little to no funding.  



Passing on one's professional knowledge, 
skills and judgement is an innate 
responsibility for any professional....isn't it? 



Without the input of a more experienced 
other (a coach, teacher, mentor, trainer) this 
will not happen. 



Invest in those who are responsible for 
guiding the next generation, by educating 
them 



Some of us are born teachers.....others have 
teaching thrust upon them 



The informal teaching provided by doctors 
occurs throughout medicine and can 
commence immediately after graduation from 
medical school ( junior doctors providing 
teaching to medical students) and continues 
throughout the medical career pathway 



We all teach or provide some level of support 
and supervision to grades junior to us.  
The quality assurance of training 
programmes, in which consultants are the 
trainers, ensures that educational goals can 
be achieved. 







Where do we fail 



A lack of appropriate teacher education 
 
Time pressures  
 
A lack of recognition and reward 
 
Funding and support 



Must Give It structure 







Central Body Control has to be from CPS 
 
Programme Director/Deanery (PD) 
 
Educational Supervisor (AES)Locally 
 
Clinical Supervisor (CS) Individually 



Entry to training numbers controlled  
5-6 years programme 
Regular assessments 
Exit Exams at Year 4 

Fellowship/Specialisation last 2 years 
Accreditation 

Doctors in difficulty 



Career Progression 
Exams ?? structure 
Audit & Research 

Portfolio & Logbook 
Years From Graduation 





Broad Based Training for first 4 years 
 



Trauma 
Arthroscopy/Soft tissue/Sports injury 
Arthroplasty 
Paediatrics 
Upper limb 
Foot & Ankle 
Bone tumour 





Specialisation/Fellowship/abroad 
 



The PDs and AESs define the parameters of 
practice and monitor the delivery of training 
to ensure that the trainee has exposure to 
structured training 



A Predetermined range and number of cases 
in which to develop the necessary technical 
skills (according to the stage of training) and 
professional judgement (to know when to 
carry out the procedure and when to seek 
assistance) 



Detailed feedback. 



Acceptable numbers of Trainees overall 
Educational and supervisory responsibility   
Professional and personal development 
Learning Agreement 
Regular Appraisal/Written Record 



Trainee Portfolio /Serious Incidences 
Deficiencies and record of it 
Patient safety and trainee performance 
Report for ARCP 
Identifying Distress and Trainee Difficulty 



Clinical Supervisors (CSs) are responsible for delivering 
teaching and training under the delegated authority of the 
AES.  
 
At most 2 Trainees ( Pakistan 10CPS 10 MS ) !!!!!! 
 





Carry out assessments  
 
Delivering feedback to the trainee  
 
Validating assessments 
 



Those who are not medically qualified may also be tasked 
with this role. e.g. for the MSF. 
 
Those carrying out assessments must be appropriately 
qualified in the relevant professional discipline and trained 
in the methodology of Workplace Based Assessment 
(WBA). 



Selected and appropriately trained to be 
responsible for overseeing a specified doctor’s 
clinical work  
 
Providing constructive feedback during a 
training placement.  
  
 



Only clinicians committed to training should 
undertake the role.  
 
All should receive training and demonstrate 
their competence in promoting equality and 
valuing diversity 
  



Local education providers should maintain a 
register of clinical supervisors including 
details and dates of training.  































Prepopulated Forms for assessment 
 
All common surgeries and Procedures 
 
All common admissions/Presentation 
 
All common Topics 



Trainers are lifelong learners Willing To teach 
 
CPS to Recognise Trainer & to revalidate say every 3 years 
  
Process in place to review and renew Methods of teaching 
 
 



Not every one is a trainer 
 
Not every one deserves a trainee 
 
Accountability Trainee failing ?? Trainer!!!! 
 












